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Abstract:

This research aims to study the impact of digitization on local
administrative organization in Algeria, by analyzing the extent to which digital
transformation contributes to improving the performance of local communities,
especially municipalities, as they are the local body closest to the citizen in the
public administration system. The study revolves around the following issue:
To what extent has digitization contributed to improving the performance of the
municipality and enhancing the relationship between it and the citizen, through
a case study of the Douira municipality?

The study adopted a dual theoretical and practical approach, where the
concepts related to digitization and administrative organization were rooted,
along with addressing the legal and administrative framework of municipalities
and their role in regional management. Additionally, it clarified the reality of
the relationship between the municipality and the citizen by diagnosing local
citizens' problems, reviewing the traditional and digital procedures used in
handling complaints, and focusing on tracking the development of this
relationship in light of the shift towards digitization and evaluating the
effectiveness of digitization in improving the relationship between the Douira
municipality and its citizen. The results from the case study of the Douira
municipality showed that the digitization process significantly contributed to
simplifying the administrative procedures taken to address citizens' complaints
and concerns, facilitating the submission of complaints by citizens, as well as
improving the municipality's performance efficiency and enhancing
transparency, which ensures the improvement of the relationship between the
municipality and the citizens, based on trust and citizen satisfaction.

Keywords: digitization, administrative organization, municipality,
citizen, Douira Municipality, complaint, electronic portal for citizens' petitions
and concerns
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