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The Role of Communication in Crisis Management: The Case of Algeria-Egypt Crisis
(2009/2010) through Official Statements of State Institutions.

Abstract:

This study aims at examining the importance of the role communication can play during the
various stages of crisis management, “crisis communication”, especially since we live in an era of
multiple crises. In addition, it attempts to carry out a comparison between theoretical and applied
aspects through the recent Algeria-Egypt football crisis. However, it should be noted that the type of
connection this study is concerned with is the official political communication between the two states
representatives, whether they are formal institutions or persons speaking on behalf of the State. The
study, therefore, examines the following question: “how have statements of the Algerian and
Egyptian official institutions contributed to the management of the football crisis between the
two countries?”

The following hypothesis was developed as a potential answer to the question: *“the failed
crisis management was essentially due to the statements of the Algerian and Egyptian official
institutions. This experience has confirmed the idea that the absence or the lack of statements, as
well as the lack of accuracy, have always been a common factor in making non-peaceful decisions
leading to failure in the crisis management. In order to examine the hypothesis, the researcher
adopted a complex methodology, combining a case-study approach, a historical approach, and a
systematic approach; in addition to a set of methodological tools, including observation, interviewing,
primary and secondary sources... etc. The study highlights the importance of the Algerian and
Egyptian official statements as well as their effective role during the different stages of the crisis
management. In addition, it examines the knowledge-based methods adopted by the two countries in
the management of crisis communication, whether systematically and scientifically managed or not,
in order to avoid such crises in the future.

The researcher concluded that the communication, especially official communication, plays a
very important role during the various stages of crisis management, through official statements made
by state institutions and officials. It may contribute directly to decreasing the crisis at its very
beginning; on the contrary, however, it may contribute to the escalation of the crisis, such as what
exactly happened in Algeria-Egypt football crisis, to the extent that it might result in diplomatic
tensions or even in conflicts and wars in some cases. Here, we can refer either to frequent official
statements or acts (the Egyptian case) or to the absence of such statements and acts (the Algerian
case) during the various stages of the crisis management. The Algeria-Egypt football crisis required at
its various stages official and direct interventions from both states not only personal and media
statements; since overcoming the crisis and restoring their good relationships were vital for both of
them. However, it has been proved that the crisis had been politicized and functionally used to draw
public opinion’s attention (in both countries) far away from development successive failures. It
should also be noted that despite the increase in theoretical and practical processes related to crises
communication generally and crises media particularly; however, crises communication still
represents a pioneering beginning which needs further research and study on the one hand, and to link
between theory and practice fields on the other hand, particularly in the Arab world, as it has been
indisputably evidenced by the Algeria-Egypt football crisis.
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